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Dear  Mr.  Ryan: 


I  am  herewith  submitting  a  proposal  for  the  acquisition 
and  development  of  the  Government  Center  Garage  in  response 
to  a  public  advertisement  for  the  same.   As  more  fully 
described  in  the  attached  proposal,  Kinney  System,  Inc., 
acting  through  a  newly  established  development  entity, 
Haymarket  Place  Associates,  is  prepared  to  pay  the  City  of    ^^, 
Boston  the  sum  of  $16  million  to  $20  million  for  the  garage 
and  an  additional  $3  million  for  the  air-rights  envelope.       / 
It  is  our  intention  to  spend  in  excess  of  $10  million  for     ^ 
development  improvements  over  and  above  the  acquisition  costs. 
Our  total  development  costs  will  exceed  $30  million  and  our  y/ 
intention  is  to  create  Haymarket  Place  which  will  provide  an 
exciting  complex  of  restaurants,  cinemas.  Downtown  athletic 
facilities,  office  space,  etc.   Kinney  System,  Inc.  is  one 
of  the  nation's  leading  parking  facility  owner/operator     y 
with  gross  revenues  of  $50  million.   We  have  assembled  a 
Boston  based  development  team  with  considerable  experience 
in  the  City  and  have  secured  a  financing  commitment  from    y 
the  Bank  of  New  England  which  will  allow  us  to  facilitate  ^ 
the  acquisition  of  the  garage. 

I  trust  that  you  and  your  staff  will  find  this 
development  proposal  as  exciting  and  meaningful  to  the  City 
as  we  do.   I  look  forward,  with  the  Haymarket  Place  Associates 
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team,  to  meeting  with  you  to  review  this  proposal.   I  am 
enclosing  a  certified  check  in  the  amount  of  $5,000  as 
required  by  the  public  advertisement. 

Very  truly  yours. 


KINNEY  SY 


Daniel  P.  Katz 
Chairman 


DPK : rmDeF 
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INTRODUCTION  TO  HAYMARKET  PLACE 

The  Haymarket  Place  development  proposal  is  being  offered  to  the 
City  of  Boston  by  Kinney  System,  Inc.  in  response  to  a  public 
advertisement  for  development  proposals  from  the  Boston 
Redevelopment  Authority. 

The  development  objectives  of  Haymarket  Place  are  to  maintain  and 
improve  the  existing  1850  +  space  parking  facility  as  the  primary 
use  and  to  develop  the  150,000  SF  air-rights  and  street  level  areas 
as  a  Restaurant/Downtown  Athletic  Club/Cinema/Off ice/Retail 
Complex.   The  overall  acquisition  and  development  costs  will  exceed 
$30  million. 

The  existing  parking  facility  is  centrally  located  within  Government 
Center  and,  when  developed  to  its  optimum,  will  serve  as  a  physical 
and  pedestrian  linkage  between  the  North  Station  Redevelopment 
Project  and  Quincy  Market  areas.   The  proposed  uses  are  consistent 
with  the  overall  planning  and  development  objectives  of  the  City  and 
are  intended  to  provide  the  much  needed  evening  and  weekend 
activities  to  complement  the  Quincy  Market  and  Waterfront  Area.   It 
will  generate  additional  non-commuter  parking  demands  during  the 
non-business  periods.   Haymarket  Place  is  designed  to  provide  a 
panoramic  vista  of  the  downtown  while  maintaining  the  design 
objective  and  sight  lines  required  by  the  City.   Haymarket  Place 
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Associates,  a  new  entity  to  be  established  by  Kinney  System,  Inc., 
will  be  the  Developer  and  will  provide  the  necessary  development 
experience  and  financing  capacity  to  carry  out  this  program. 

Parking  Facility 

The  existing  1850+  space  parking  facility  will  be  maintained  as  the 
primary  use  within  the  Haymarket  Place  complex.   The  facility  will 
be  upgraded  and  improved  in  order  to  meet  the  standards  of  quality 
of  the  air-rights  complex.   Commuter  parking  will  continue  to  be 
provided  as  the  principal  use  to  meet  the  ever  increasing  demands  of 
commuters  coming  to  the  City  for  business  or  employment  purposes. 
The  air-rights  complex  is  intended  to  generate  supplemental  parking 
demand  during  the  evening  and  weekend  periods,  thereby,  maximizing 
the  property  and  excise  taxes  to  be  returned  to  the  City.   The 
operation  of  the  garage  will  be  managed  by  the  nationally  known  and 
well  respected  firm  of  Kinney  System,  Inc.   They  have  operated  the 
facility  for  the  City  during  the  past  several  years  and  are 
thoroughly  familiar  with  its  operational  and  improvement  needs. 

Air-Rights  Development 

The  potential  of  properly  developed  air-rights  above  the  Government 
Center  Garage  is  significant.   The  site  is  positioned  within  and 
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PANORAMIC  VIEW  OVER  GOVERNMENT  CENTER  GARAGE 


adjacent  to  the  major  business,  government  and  tourist  areas  of  the 
City,  and  is  situated  where  it  receives  significant  foot  traffic  en 
route  to  sources  of  mass  transit:   the  Haymarket  Bus  and  Subway 
Terminal  and  North  Station.   While  the  potential  use  should  be 
consistent  with  the  City's  overall  planning  and  development 
objectives,  the  project,  as  conceived,  will  be  in  harmony  with  the 
proposed  North  Station  Redevelopment  Project  and  will  supplement  the 
activities  in  Cuincy  Market.   Additionally,  the  facility  will 
certainly  benefit  from  the  eight  levels  of  parking  beneath  it,        1/ 
something  that  is  indeed  rare  in  the  City  of  Boston.   The  project's 
potential  for  success,  of  course,  is  based  on  competent  and 
efficient  management  and  an  aggressive  marketing  effort  of  both  the 
commercial/retail  activities  and  the  parking  facility. 


/ 
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SITE  HISTORY 


SITE  HISTORY 

Originally,  Boston  was  a  seven  hundred  acre  peninsula  of  rocks, 
hills,  and  salt  marshes,  stretching  out  into  Boston  Harbor  like  a 
clenched  fist.   Most  of  Boston  as  we  now  know  it  today  is  the  result 
of  considerable  landfill  and  reclamation  activies. 

The  site  of  the  existing  government  Center  Garage  was  formerly  known 
as  Haymarket  Square.   In  1807,  Charles  Bulfinch  filled  in  the  Old 
Mill  Pond,  using  parts  of  Beacon  Hill  for  the  landfill.   This 
project  took  20  years  to  complete  and  when  finished  added  some  52 
acres  of  new  usable  land  to  the  City.   The  only  building  standing  at 
that  time  was  the  Boston  and  Maine  Railroad  station. 

The  actual  development  of  Haymarket  Square  commenced  when  Henry 
Simions  was  granted  a  tract  of  land  to  construct  one  or  more  mills 
on  the  newly  filled  land.   The  original  mills  constructed  included  a 
grist-mill,  a  sawmill,  and  a  chocolate  mill.   The  name  of  the  square 
evolved  from  the  fact  that  it  subsequently  became  a  center  for  hay 
wholesalers.   As  the  square  grew  it  acquired  a  reputation  for  its 
open-air  markets.   The  market  place  enabled  the  lower  income 
families  of  the  City  to  purchase  quality  produce  and  goods  at  below 
retail  prices  and  became  a  lively  center  of  activity. 

In  the  1950 's,  Haymarket  Square  started  to  decline  physically  when 
the  wholesalers  abandoned  the  area  for  new  locations.   As  more  and 
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more  people  and  businesses  left,  the  once  lively  square  declined 
dramatically.   Shortly  thereafter,  the  Boston  Redevelopment 
Authority  included  Haymarket  Square,  along  with  Scollay  Square,  as 
part  of  the  City's  redevelopment  plans  for  the  new  Government 
Center.   The  buildings  were  razed  and  the  Government  Center  garage 
was  constructed  along  with  various  street  re-alignments. 


II  \N  M  \RKI.  r  sor  \KK   AM)   KI-.I.H-.K  SI'AIION.    KO.MON,    M  Ass  AC  Hl.sl-.  T  IS 
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HAYMARKET  SQUARE 

Although  not  as  historically  well  known  as  Scollay  Square,  Haymarket 
Square  was  an  integral  part  of  the  City's  life  and  environment.   Its 
demolition  and  subsequent  construction  of  the  present  garage  created 
a  physical  barrier  between  the  North  Station/West  End  and  the 
downtown  areas.   The  Haymarket  Place  development  program  is  intended 
to  restore  life  and  vitality  to  this  once  active  area.   This  can 
best  be  achieved  through  a  sensitive  balance  of  people  oriented 
activities  appropriately  provided  in  an  attractive  and  stimulating 
atmosphere. 
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DEVELOPMENT  ANALYSIS 


DEVELOPMENT  ANALYSIS 

The  Government  Center  Garage  is  currently  the  City  of  Boston's 
largest  off-street  parking  facility.   Its  primary  purpose  has  been 
to  accommodate  the  ever  increasing  commuter  parking  demand.   The 
facility  is  located  on  an  unusually  large  parcel  of  land  within  the 
very  core  of  downtown  and,  as  such,  provides  a  pivotal  development 
linkage  to  the  existing  Quincy  Market,  Government  Center  and  City 
Hall  buildings  and,  more  importantly,  to  the  proposed  North  Station 
Redevelopment  Area. 

The  City's  decision  to  sell  this  vitally  needed  and  strategically 
located  facility  will  undoubtedly  have  near  and  long-term 
ramifications  to  the  City's  financial  posture  and  to  the  many 
commuters  who  work  in   and  visit  the  City  on  a  daily  basis. 

For  the  near  term,  it  is  essential  that  the  new  private  owner         / 
maintain  its'  primary  use  as  a  commuter  parking  facility.   This  need 
will  intensify  as  the  City  continues  to  divest  itself  of  its 
existing  off-street  parking  facilities.   Some,  if  not  all,  of  the    / 
other  parking  facilities  will  be  demolished  to  make  way  for  nev; 
construction  of  office-related  buildings  which  will  provide  parking 
primarily  for  the  tenants  of  the  new  buildings  rather  than  for  the 
needs  of  the  existing  commuters.   Consequently,  the  pressures  to 
maintain  the  Government  Center  Garage,  because  of  its  size  and 
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location,  will  intensify  considerably.  Fortunately,  the  City's 
public  advertisement  requires  the  maintenance  of  parking  as  the 
primary  use  of  the  Government  Center  Garage. 

The  mere  requirement  that  the  new  private  owner  maintain  this 
facility  for  commuter  parking  is  not  necessarily  sufficient  to 
ensure  that  it  will  be  maintained  properly  and  that  parking  rates 
will  be  reasonable  for  commuters.   The  City  recently  experienced  a 
situation  in  which  a  previous  operator  of  this  facility  increased 
the  daily  rates  precipitously.   In  doing  so,  the  commuter  parking 
volume  decreased  substantially  resulting  in  a  near  financial 
disaster  for  the  operator. 

Consequently,  it  would  appear  essential  that  the  new  private  owner 
be  experienced  in  parking  operations,  be  sensitive  to  parking  rate 
structures  and  have  the  financial  capacity  to  afford  the  increased 
costs  of  ownership  due  to  debt  service  and  real  estate  tax  payments 
required  to  be  paid  by  a  private  owner.   Additionally,  the  new  owner 
must  have  the  financial  strength  to  obtain  a  financial  commitment 
from  a  lending  institution  and  contribute  the  necessary  equity 
requirments  to  afford  the  acquisition  cost  itself.   The  failure  to 
select  a  nev/  owner  who  can  meet  and  satisfy  the  above  conditions 
will  undoubtedly  result  in  time  delays,  lost  revenues,  and 
protracted  negotiations  for  the  City.   Therefore,  proven  experience 
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as  a  parking  facility  operator  and  financial  capacity  must  be 
primary  considerations  in  the  City's  selection  process. 

Kinney  System,  Inc.,  has  had  the  opportunity  to  operate  this 
particular  facility  for  several  years  and  is  quite  familiar  with  the 
physical  conditions  of  the  structure.   During  its  period  of 
management,  Kinney  has  been  rate  sensitive  and  has  maintained  the  / 
garage  in  a  first  class  fashion  resulting  in  substantial  and 
continued  revenues  to  the  City.   Kinney  has  developed  a  good 
operational  relationship  with  the  City  and,  as  one  of  the  nation's 
largest  parking  facility  owners  and  operators,  it  unquestionably 
possesses  the  financial  capacity  to  not  only  acquire  the  facility 
but  also  to  make  the  necessary  physical/structural  improvements 
during  the  transitional  period  from  lease  to  ownership.   Even  though 
the  City  will  no  longer  own  the  facility,  the  building's  unique 
size,  location  and  purpose,  dictate  that  the  new  owner  be  of 
considerable  experience  and  financial  capacity,  and  have  a  proven 
working  relationship  with  the  City.   There  is  no  doubt  that 
Haymarket  Place  Associates,  acting  through  Kinney  System,  Inc.  can 
meet  the  above  requirements. 

On  the  long-term  basis,  the  City  must  ensure  that  development  of  the 
air-rights  envelope  be  accomplished  so  as  to  complement  existing  and 
proposed  uses  within  the  area  and  that  it  be  well  integrated  and 
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supplemental  to  the  commuter  parking  use  of  this  particular 
facility. 

The  City  has  experienced  a  substantial  growth  in  the  development  of 
office  and  hotel  facilities  during  the  past  several  years,  all  of 
which  have  increased  the  demand  for  centrally  located  off-street 
parking.   Some  of  the  other  city-owned  parking  facilities  will 
undoubtedly  be  demolished  to  make  way  for  additional  office  related 
developments.   The  North  Station  Redevelopment  area  will  provide  a 
new  Federal  office  building  and  will  stimulate  the  rehabilitation 
and  redevelopment  of  the  adjacent  Canal  Street  area.   All  of  the 
above  has  or  will  occur  regardless  of  the  development  of  the 
Government  Center  Garage  Air-Rights.   Therefore,  it  is  essential 
th^t  this  development  be  complementary  to  and  not  compete  v\?ith  the 
surrounding  areas.   One  of  the  most  critical  statements  about  the 
Government  Center  area  today  is  that  it  is  a  daytime  area  with 
little,  if  any,  evening  and  weekend  activities.   The  Quincy  Market 
has  certainly  improved  this  situation  but,  nevertheless,  there  is  an 
obvious  absence  of  certain  types  of  people-oriented  activities  in 
this  area  which  would  stimulate  additional  evening  and  weekend 
vitality. 

Haymarket  Place  is  intended  to  provide  a  well  balanced  mixture  of 
commercial  space,  restaurants,  cinemas,  and  athletic  facilities, 
which  will  attract  not  only  daytime,  but  evening  and  weekend 
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patrons.   Our  objective  is  to  develop  a  place  where  all  family 
members  can  come  and  select  a  variety  of  entertainment  type 
experiences  within  the  same  complex.   The  program  uses  are  designed 
to  provide  a  downtown  entertainment  complex  for  the  adjacent 
residential  communities  of  the  North  End,  Charles  River  Park,  Beacon 
Hill,  and  the  Waterfront,  which  are  desperately  in  need  of  such 
facilities.   In  addition,  Haymarket  Place  will  provide  much  needed 
athletic  and  health  facilities  to  commuters  who  work  and  visit  the 
City  on  a  daily  basis.   Commuters  will  be  able  to  drive  to  downtown, 
park  their  automobiles  at  the  parking  facility,  and  use  the  athletic 
club,  restaurants,  or  cinemas  during  the  day  or  evening  without 
having  to  move  their  automobile. 

Haymarket  Place  will  also  provide  service  related  retail  activities 
on  the  street  level  to  accommodate  the  substantial  volumes  of 
pedestrian  traffic  which  pass  through  the  garage  from  the  North 
Station  area  to  Government  Center.   The  retail  shops  will  include  a 
bank,  newstand,  car  rental,  and  other  similar  type  uses  which  will 
create  a  more  interesting  and  attractive  streetscape  for  commuters 
on  their  way  to  and  from  their  places  of  employment. 

The  very  short  time  period  which  all  developers  have  been  given  to 
respond  to  the  City's  public  notice  for  development  proposals  has 
not  allowed  us  to  prepare  a  definitive  market  analysis  for  Haymarket 
Place.   Nevertheless,  having  lived  and  worked  in  this  City  we,  as 
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members  of  the  Development  Team,  are  confident  that  our  proposal  for 
the  air-rights,  with  proper  marketing  and  support  from  the  public 
sector,  will  be  economically  viable  and  will  be  in  the  best 
interests  of  the  City.   It  will  undoubtedly  complement  the  present 
and  future  development  plans  for  downtown. 

The  development  of  the  air-rights  will  require  more  detailed 
planning,  further  design  development,  market  studies,  refined 
construction  estimates,  and  tenant  commitments  prior  to  securing 
construction  and  permanent  financing.   All  of  this  will  require  the 
utmost  cooperation  between  Haymarket  Place  Associates  and  the  City. 
Individual  members  of  the  development  team  have  had  considerable 
experience  in  working  with  the  Redevelopment  Authority  and  other 
public  agencies.   Successful  development  of  the  Air-Rights  will 
require  the  concerted  effort  and  support  of  both  the  private  and 
public  sectors.   Haymarket  Place  will  offer  the  city  the  opportunity 
to  restore  life  and  vitality  to  an  area  which  has  experienced 
decline  and  inattention.   We  are  prepared  to  commence  the  necessary 
financial  and  time  commitments  necessary  to  make  Haymarket  Place  an 
exciting  and  viable  experience  for  all. 
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DEVELOPMENT  PROGRAM 


DEVELOPMENT  PROGRAM 

Parking  Facility 

The  existing  1850+  space  parking  facility  will  be  maintained  as  the 
primary  use  within  the  Haymarket  Place  complex.   The  facility  will 
be  upgraded  and  improved  in  order  to  meet  the  standards  of  quality 
of  the  air-rights  complex.   Commuter  parking  will  continue  to  be 
provided  as  the  principal  use  to  meet  the  ever  increasing  demand  of 
commuters  coming  to  the  City  for  business  or  employment  purposes. 
The  air-rights  complex  is  intended  to  generate  supplemental  parking 
demand  during  the  evening  and  weekend  periods,  thereby  maximizing 
the  property  and  excise  taxes  to  be  returned  to  the  City.   The 
operation  of  the  garage  will  be  managed  by  the  nationally  known  firm 
of  Kinney  System,  Inc.   They  have  operated  the  facility  for  the  City 
during  the  past  several  years  and  are  thoroughly  familiar  with  its 
operation  and  improvement  needs. 

Air  Rights 

The  development  program  for  the  air-rights  envelope  has  been 
designed  to  comply  with  the  use,  height,  and  floor  area  restrictions 
imposed  upon  the  project  by  the  City's  development  guidelines.   We 
concur  with  the  City's  opinion  that  the  most  desirable  use  of  this 
envelope  would  be  (1)  a  program  which  would  generate  evening  and 
weekend  activity;  (2)  not  compete  with  the  existing  commuter  parking 
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demand  for  the  garage;  (3)  provide  a  transitional  people  oriented 
linkage  between  the  Government  Center,  Quincy  Market  and  the  future 
North  Station  Redevelopment  program;  (4)  provide  exciting  and  new 
people  oriented  activities  which  will  not  compete  with  the  existing 
and  proposed  hotels  and  office  buildings;  and  (5)  generate  new 
property  taxes  and  excise  revenues  for  the  City. 

In  an  effort  to  achieve  the  above  stated  Program  Objectives  and  to 
develop  a  financially  viable  project  the  Air-Rights  will  include  the 
following  components: 

Street  Level 

Small  retail  shops  servicing  the  pedestrian  traffic  between 
Government  Center  and  North  Station  which  will  include  the 
following: 

■  Bank 

■  Drugstore 

■  Flower  Shop 

■  Bakery 

•  Car  Rental 

■  Vitrines 

Lower    Level/Air-Rights 

Movie    theatres,    downtown    athletic    club,    function/meeting    room 
complex    containing   approximately   100,000    SF   which   will    include    the 
following: 

■  Six  (6)  cinemas 

■A  downtown  athletic  club  containing  health  facilities, 
tennis  courts,  squash  courts,  racquetball  courts,  nautilus 
room,  swimming  (lap  pool),  running  track,  pro  shop,  and 
ancillary  cocktail  lounge. 
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■  Function/Meeting  rooms  -  various  size  meeting  rooms  which 
can  be  utilized  individually  for  small  private  functions  or 
collectively  for  larger  functions 

Upper  Level/Air  Rights 

A  restaurant/office  complex  of  approximately  46,000  SF  which  will 
include  the  following: 

■Three  special  first  class  restaurants/lounges  with  total 
seating  capacity  of  approximately  350 

■Approximately  22,000  SF  of  specialized  commercial/office 
space. 


The  entire  air-rights  complex  will  be  serviced  by  separate  delivery 
and  truck  loading  facilities  as  well  as  enclosed  elevators  and 
escalators,  which  will  move  the  volumes  of  people  up  and  through  the 
entire  complex  (including  the  garage)  safely  and  conveniently. 
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PROJECT  DESIGN 


PROJECT  DESIGN 

The  Government  Center  Parking  Garage  is  one  of  the  most  massive 
structures  in  the  City  of  Boston,  having  a  ground  coverage  of  over 
120,000  square  feet.   When  completed  in  1970,  the  building  became 
both  a  visual  and  physical  barrier  between  the  downtown  financial 
and  Government  Center  districts,  and  the  areas  to  the  north, 
including  the  State  Services  complex,  North  Station  and  the  Boston 
Garden.   From  an  urban  design  standpoint,  this  was  a  most 
unfortunate  result. 

Our  goal,  in  designing  Haymarket  Place,  is  to  take  what  is  now  a 
"barrier  between  activities"  within  the  city  and  make  it  a  "center 
of  activity"  within  the  city.   The  design  addresses  two  central 
concerns.   First,  it  re-establishes  at  street  level,  a  link  between 
the  areas  north  of  the  garage  with  those  to  the  south.   Second,  it 
creates  above  the  garage,  a  multi-use  complex  that  will  give  life 
and  vitality  to  a  somewhat  austere  structure  both  in  terms  of 
function  as  well  as  architectural  expression.   It  is  through  the 
achieving  of  these  goals  that  Haymarket  Place  will  become  an 
exciting  and  stimulating  supplement  to  the  expanding  activities  in 
downtown  Boston. 

The  Street  Level  design  resulted  from  a  reassessment  of  the  two 
passageways  under  the  building  in  terms  of  pedestrian  and  vehicular 
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traffic  patterns.   One,  along  Blackstone  Street,  is  predominantly 
pedestrian.   Located  at  the  eastern  end  of  the  Parking  Garage,  its 
heavy  commuter  traffic  connects  with  either  busses  or  subways, 
presenting  an  excellent  opportunity  to  provide  much  needed 
commercial  and  retail  services  to  those  waiting  for  public 
transportation.   The  retail  stores  are  designed  to  become  an 
architectural  extension  of  Canal  Street  through  the  garage,  thereby 
linking  the  North  Station/Boston  Garden  area  with  the  Government 
Center  Urban  Renewal  Parcel  #7  and  the  Faneuil  Hall  Market  area 
beyond.   The  positioning  of  these  stores  reinforces  and  responds  to 
existing  pedestrian  movement  from  the  corner  of  New  Merrimack  Street 
and  New  Sudbury  Street  to  the  existing  transportation  interchange. 
Paving  patterns  and  pedestrian  scale  street  lighting  are  introduced 
at  sidewalks  and  street  crossings  to  further  reinforce  this  visual 
and  physical  link  under  and  through  the  garage. 

The  second  passageway  through  the  garage.  New  Merrimack  Street,  is, 
at  present,  predominantly  vehicular.   It  is  along  the  western  side 
of  New  Merrimack  Street  that  we  anticipate  the  major  pedestrian 
movement  from  the  City  to  Haymarket  Place.   Street  and  sidewalk 
paving  patterns  plus  improved  lighting  will  make  this  movement  far 
safer  and  more  enjoyable.   In  addition,  illuminated  sidewalk 
vitrines  are  used  to  colorfully  enliven  this  movement  as  they 
advertise  the  Haymarket  Place  activities  found  above.   These 
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HAYMARKET  PLACE        SITE  PLAN 
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vitrines  may  also  be  used  to  announce  the  multitude  of  Boston 
attractions  and  events,  that  draw  so  many  tourists  to  our  city. 

The  movement  under  the  garage,  along  New  Merrimack  Street, 
culminates  with  the  main  entrance  to  Haymarket  Place.   From  this 
arrival  point,  one  may  ascend  either  by  elevator  or  escalator 
directly  to  the  top  levels,  with  several  of  the  elevators  servicing 
each  parking  level. 

It  is  of  utmost  importance  to  us  that  the  architecture  of  this  new 
upper  level  development  harmonize  with  and  appear  to  grow  out  of  the 
existing  structure.   The  Government  Center  Garage  is  a  bold  and 
powerfully  articulated  building.   The  exterior  massing  of  the 
Haymarket  Place  development  is  perceived  to  be  somewhat  reserved,  a 
secondary  component  of  the  final  overall  composition.   It  appears  as 
a  well-integrated  "cornice",  capping  off  the  existing  building, 
rather  than  as  another  building  built  on  top  of  the  existing.   At 
night  this  "cornice"  will  be  dramatically  illuminated,  announcing  to 
Boston  that  there  is  indeed  something  special  to  be  found  at 
Haymarket  Place. 

The  real  architectural  drama  of  Haymarket  Place  is  reserved  for  the 
interior,  both  in  terms  of  the  manner  of  arrival  at  the  top,  as  well 
as  the  spatial  experiences  within. 
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The  elevators  and  escalators  are  connected  to  the  building  by  way  of 
a  glass-enclosed  bridge  that  leads  directly  into  a  central, 
two-story,  skylit  atrium  around  which  all  the  activities  of 
Haymarket  Place  revolve. 

The  Lower  Level  houses  a  six  theater  Cinema  Complex  to  the  right  and 
an  Athletic  Club  and  Conference  Center  to  the  left.   Above,  on  the 
Upper  Level,  is  over  20,000  square  feet  of  specialized 
commercial/office  space  plus  three  unique  restaurants.   Two  of  these 
look  out  towards  the  Boston  Waterfront  and  Faneuil  Hall  Marketplace, 
while  the  other  looks  into  an  interior,  open-air,  landscaped 
courtyard.   This  interior  courtyard  is  shared  by  both  the 
restaurants  and  the  office  areas.   Within  the  courtyard  are  small 
pyramidal  skylights  that  not  only  illuminate  the  cinema  lobby  below, 
but  also  help  define  and  modulate  the  outdoor  dining  areas  around 
them. 

The  entire  entry  sequence  into  Haymarket  Place  is  designed  to 
provide  a  series  of  spatial  experiences.   From  the  central  atrium, 
one  may  see  through  the  colonnade  theater  marquee  to  the  skylit 
cinema  lobby  beyond.   Also  from  the  central  atrium  one  may  see  the 
expansive  tennis  courts,  magnificently  covered  by  a  well  sculpted 
and  well-proportioned  air-inflated  roof.   When  the  nets  are  removed 
these  tennis  courts  are  designed  to  be  utilized  for  small 
conventions,  large  parties,  or  similar  events.   A  large  service 
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elevator  provides  direct  access  from  a  street  level  loading  area  up 
into  the  convention  space. 

The  trend  toward  physical  fitness   and  recreational  pursuits  is 
today  a  well  recognized  phenomena.   The  athletic  club  at  Haymarket 
Place  includes  all  the  most  popular  sports  activities,  as  well  as 
the  latest  and  most  complete  health  facilities  available  anywhere  in 
the  Boston  metropolitan  area.   It  fills  a  major  void  in  the  needs  of 
an  active  and  vibrant  city. 

Perhaps  the  one  most  significant  factor  that  will  ensure  the  success 
of  Haymarket  Place  is  convenience.   Nowhere  else  in  the  entire  city 
can  so  many  Boston  residents  as  well  as  Boston  commuters  park  their 
car  for  the  working  day  and,  before  arriving  at  or  after  leaving 
their  offices,  have  a  world  of  recreation  and  entertainment 
immediately  available.   In  light  of  the  current  extraordinary  growth 
in  the  amount  of  professional  office  space  in  downtown  Boston, 
Haymarket  Place  will  indeed  fulfill  a  tremendous  need  within  the 
City  of  Boston. 
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DEVELOPMENT  TEAM 


DEVELOPMENT  TEAM 
Developer 
Haymarket  Place  Associates,  of  60  State  Street,  Boston 

has  been  formed  by  Kinney  System,  Inc.  for  the  sole  purpose  of 

acquiring  and  developing  this  project. 

Kinney  with  gross  revenues  of  $50,  million  owns,  leases  or  manages 
208  garages  and  surface  parking  facilities  in  New  York,  New  Jersey, 
Pennsylvania,  Colorado,  Connecticut,  Massachusetts,  Kentucky, 
Florida,  Maryland  and  Texas  under  the  "Kinney  System"  and  "Katz 
Parking  System"  trade  names.   Some  of  the  locations  are  owned  and 
the  balance  are  leased  or  managed  under  various  terms. 

Kinney  is  involved  in  management  of  municipally-owned  facilities  in 
both  urban  and  suburban  areas  that  are  ancillary  to  airports,  Sports 
complexes,  shopping  centers,  resort  areas,  hospitals,  educational 
complexes  and  other  similar  facilities.   Kinney  manages  the  surface 
parking  facilities  at  John  F.  Kennedy  Airport,  New  York  City;  garage 
and  surface  parking  facilities  for  Yankee  Stadium  (including  two 
garages  with  a  combined  3,500  car  capacity  which  were  constructed  by 
Kinney  System,  Inc.)  and  the  parking  facilities  at  the  Stony  Brook, 
Long  Island  campus  of  the  State  University  of  New  York.   Kinney 
operates  parking  facilities  at  Shea  Stadium,  Consolidated  Passenger 
Ship  Terminal  and  Orchard  Beach,  all  in  New  York  City;  and  six 
major  hospitals  including  Albert  Einstein  College  of  Medicine, 
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Jewish  Hospital  and  Medical  Center,  Caledonian  Hospital  and 
Methodist  Hospital,  all  in  New  York;  Atlantic  City  Medical  Center, 
Atlantic  City,  New  Jersey;  Dade  County  Medical  Center,  Miami, 
Florida. 


^ 


^S  Kinney's  commitment  to  downtown  Boston  is  evidenced  by  its  recent 
completion  of  a  $2  million  renovation  of  its  500  car  garage  located 


in  Boston's  Chinatown  at  40  Beach  Street.   Included  in  the  renova- 


tion was  the  creation  of  retail  stores  which  were  designed  to 
enhance  the  street  level  vitality  of  the  area.  Additionally, 
Kinney  upgraded  an  entire  block  of  14  previously  neglected  street 


\^^J   level  retail  establishments  fronting  on  Elliot  and  Stuart  Streets 
r  Jpn-and  Cnlnmbng  Avpt^up.   Kinney  transformed  these  stores  into  an 
,p     aesthetically  pleasing  appearance  which  has  set  a  new  architectural 
standard  for  the  area. 

Kinney  currently  operates  9  parking  facilities  in  the  Greater 
Boston  area  comprising  6,637  spaces.   It  was  recently  announced 
that  Kinney  was  selected  by  the  City  of  Quincy,  Massachusetts  to 
be  the  operator  of  its  off-street  parking  facilities  comprising 
1,525  spaces. 

Kinney  employs  in  excess  of  100  people  in  the  Boston  area  and  a 
total  of  1,600  throughout  the  United  States. 
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Architect 


Warren  Freedenfeld  Associates,  Inc.,  148  State  Street,  Boston,  MA 


Warren  Freedenfeld,  A. I. A.,  is  the  President  of  Warren  Freedenfeld  & 
Associates,  Inc.,  a  Boston  based  architectural  firm.  Mr.  Freedenfeld 
was  educated  at  Syracuse  University  where  he  earned  a  Bachelor  of 
Arts  degree  and  a  Bachelor  of  Architecture  at  the  Graduate  School  of 
Architecture.   He  is  a  registered  architect  in  six  (6)  states,  and  a 
member  of  the  American  Institute  of  Architects.   He  is  also 
certified  by  the  National  Council  of  Architectural  Registration 
Boards. 

Mr.  Freedenfeld  has  been  a  Principal  in  his  architectural  firm  since 
1975.   His  experience  encompasses  a  broad  range  of  projects  which 
include  housing,  medical  facilities,  office  buildings,  interiors  and 
retail/commercial  developments.   He  has  a  recognized  ability  to 
bring  life  and  vitality  to  neglected  or  deteriorated  structures  as 
evidenced  by  the  many  successful  renovations  and  restorations 
completed  by  his  firm.   At  the  same  time,  it  is  with  the  utmost 
sensitivity  to  existing  detail  and  fabric  that  he  integrates  new 
uses  into  existing  structures.   His  personal  involvement  with  and 
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concern  for  the  projects  he  undertakes  helps  to  insure  timely  and 
successful  results. 

Warren  Freedenfeld  &  Associates  is  an  extremely  well  respected 
architectural  firm  in  the  City  of  Boston.   Its  orientation  is 
towards  quality  design  with  the  highest  professional  standards.   The 
firm  is  particularly  well  known  for  integrating  new  structures  into 
and  working  within  existing  urban  environments.   Two  such  current 
projects  are  both  within  the  city's  Historic  Waterfront 
Redevelopment  Area.   One  of  these  is  Waterfront  Terraces,  a  new 
condominium  project  with  two  levels  of  below  grade  parking  that  is 
designed  to  fit  into  an  extremely  difficult  site.   The  other  is  the 
Jenney  Building,  an  historically  sensitive  building  being  restored 
for  office  and  commercial  use,  set  with  in  a  new  urban  park.   In 
both  cases,  Mr.  Freedenfeld  has  developed  a  sensible  and  economic 
approach  to  new  construction  and  rehab  work  while  emphasizing 
quality  design  and  historic  continuity. 

Mr.  Freedenfeld  has  received  a  number  of  awards  for  his  work.   He  is 
a  recognized  authority  in  the  design  of  medical  facilities  and 
lectures  throughout  the  United  States  on  this  topic.   In  addition  to 
numerous  magazine  publications,  the  work  of  his  firm  has  recently 
been  the  subject  of  feature  stories  in  the  Boston  Globe,  including 
Waterfront  Terraces  in  Boston's  North  End  and  the  Jenney  Building  in 
Boston's  Downtown  Financial  District.   Mr.  Freedenfeld  is  also  an 
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Associate  Architect  for  Boston's  well-known  Copley  Place  development 
with  specific  responsibility  for  the  "Copley  Court"  area  of  the 
commercial/retail  section  of  the  project. 

Contractor 

Solimando  Construction  Co.,  Inc.,  1094  Blue  Hill  Avenue,  Milton, 
MA. 

Eugene  P.  Kelley  of  Milton,  Massachusetts  is  the  President  of 
Solimando  Construction  Co.,  Inc.,  a  Massachusetts  based  company  that 
specializes  in  the  building  of  public  housing,  rehabilitations  and 
retail  developments. 

Mr.  Kelley  is  a  City  of  Boston  ABC  licensed  builder,  and  a 
registered  Massachusetts  Real  Estate  Broker.   He  has  a  business 
administration  degree  from  Babson  Institute,  and  has  attended  many 
construction  related  seminars  at  M.I.T.  and  Harvard.   His 
construction  experience  started  at  Solimando  Construction  Co.,  Inc. 
when  he  was  18  years  old  as  a  laborer.   Through  dedication  and  hard 
work,  he  worked  his  way  up  to  his  present  position  as  President. 
Solimando  Construction  Co.,  Inc.  has  a  long  history  of 
uncompromising  efficiency  in  their  work  and  an  expertise  in  the 
construction  field  that  is  second  to  none. 


6-5 


Development  Consultant 

Joseph  J.  Berlandiy  P.C.,  60  State  Street >  Boston,  MA 

Mr.  Berlandi,  formerly  a  member  of  the  Boston  Redevelopment 
Authority,  has  been  actively  involved  in  the  development  field, 
both  public  and  private,  for  over  20  years.   He  has  most 
recently  served  as  development  and  legal  consultant  for  the 
following  projects: 

Lafayette  Place  -  Boston  $150  million 
Downtown  Redevelopment  for  Burlington,  Vermont 
4  5  Milk  Street  -  Boston  -  $15  million 
28  West  Street  -  Boston  -  $3  million 

Mr.  Berlandi,  a  member  of  the  Massachusetts  Bar,  is  a  practicing 
attorney  in  the  City  of  Boston.   He  is  Treasurer  of  the  Neponset 
Valley  Health  System.   He  is  also  the  Treasurer  and  Trustee  of 
Norwood  Hospital  and  was  actively   involved  in  the  Hospital's  recent 
$20  million  expansion  program  and  $20  million  acquisition  of  the 
Pondville  State  Hospital.   He  is  a  former  Director  and  Chairman 
of  the  Bank  of  Massachusetts.   He  was  former  Chairman  of  The  Westwood 
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Finance  Committee,  chairman  of  the  Westwood  Historical  Society,  and 
Trustee  of  the  Westwood  Library. 

Leasing  Consultant 

Coldwell  Banker,  50  Staniford  Street,  Boston,  MA 

Coldwell  Banker  is  the  largest  real  estate  service  company  in  the 
United  States.   The  Company  employs  over  2,400  full-time  brokers  in 
commercial  brokerage  offices  in  47  cities  across  the  country. 

In  the  last  calendar  year,  Coldwell  Banker  leased  over  10.5  million 
square  feet  of  office  space  in  almost  2,500  separate  lease 
transactions.   When  both  sales  and  leases  are  considered,  the  figure 
was  16.8  million  square  feet  or  an  average  of  1.4  million  square 
feet  per  month. 

Coldwell  Banker's  ability  to  penetrate  markets  not  only  on  a  local 
level  but  also  on  a  regional  and  national  level  is  especially 
important  in  a  project  such  as  this.   Their  proven  track  record  will 
have  particular  significance  in  attracting  tenants  from  all  over  the 
country  who  might  be  seeking  facilities  in  the  Boston  area.   No 
other  firm,  or  aggregation  of  firms,  can  reach  these  users  like 
Coldwell  Banker. 
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Joseph  Sciolla  of  the  Retail/Commercial  Division  and  Rich  Murphy  of 
the  Office  Division  will  have  the  primary  responsibility  for  the 
leasing  of  the  office  and  retail  components  of  Haymarket  Place. 
Included  in  the  Office  Division  are  11  other  brokers  specializing  in 
office  building  sales  and  leasing  of  which  six  work  in  the  Boston 
market. 
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ACQUISITION  PROPOSAL 


ACQUISITION  PROPOSAL 

Haymarket  Place  Associates  is  prepared  to  pay  to  the  City  of  Boston 
the  sum  of  $16  -  20  million  for  the  parking  facility  and  an 
additional  $3  siillion  for  the  Air  Rights  envelope  as  follows: 

Parking  Facility 


(1)  Haymarket  Place  Associates  is  prepared,  within  30  days  from 
designation,  to  pay  the  City  of  Boston  the  amount  of  $16  Million  for 

r  is     ^ 


the  acquisition  of  the  existing  Parking  Facility.   This  offe 
based  upon  an  existing  and  binding  conventional  financing  commitment 
(attached  hereto)  from  the  Bank  of  New  England.   This  commitment  has 
been  secured  and  is  subject  only  to  the  City  accepting  this  offer  by 
Haymarket  Place  Associates.   Acquisition  could  occur  within  30  days 
of  designation. 


(2)  As  an  alternative  to  the  outright  conventional  acquisition 
stated  above,  Haymarket  Place  Associates  is  willing  to  pay  to  the 
City  of  Boston  the  sum  of  $20  Million  for  the  parking  facility 
provided  that  the  City  is  willing  to  approve  and  support  the 
financing  of  said  acquisition  through  Industrial  Revenue  Bonds. 
This  alternative  would  require  the  City's  extension  of  the  CARD 
District  and  other  public  approvals.   If  the  City  so  selects  this 
alternative,  the  acquisition  would  occur  upon  the  issuance  of  the 


/ 
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Bonds;  however,  the  City  would  receive  $4  Million  more  than  the 
conventional  purchase  since  the  debt  service  costs  to  the  Developer 
would  be  less  than  the  conventional  rates  and  the  City  would  share 
in  those  savings. 

Air-Rights  Envelope 

The  150,000  Gross  Square  Foot  Air-Rights  envelope  will  involve 
substantial  construction  cost  premiums  due  to  the  fact  that 
construction  will  occur  several  floors  above  street  level  and 
construction  space  is  virtually  unavailable.   In  addition,  the  very 
limited  time  period  allowed  for  this  submission  precludes  a 
developer  from  securing  definitive  marketing  studies,  leasing 
commitments,  and  firm  construction  costs.   Therefore,  Haymarket 
Place  Associates  proposes  to  acquire  the  Air-Rights  envelope  for  a 
maximum  of  $3  Million  ($20.00PSF)   subject  to  all  required  City  and 
other  public  approvals  for  the  development  and  design  program  and 
for  the  necessary  public  approvals  for  a  CARD  District  and 
Industrial  Revenue  Bond  financing. 
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BANK  OF  NEW  ENGLAND 


January  6,  1983 


Kinney  System,  Inc. 
60  Madison  Avenue 
New  York,  NY  10010 

Gentlemen: 

Subject  to  the  terms  and  conditions  to  be  mutually  agreed  upon 
between  us,  pleased  be  advised  that,  in  the  event  that  Kinney 
System,  Inc.  is  designated  as  the  Developer  of  the  Government 
,,Gefiter  Garage  Project,  we  are  willing  to  loan  an  amount  up  to 
«.$12  ,]000,000  to  be  used  in  connection  with  the  acquisition  of 
xh^Government  Center  Garage  parcel  and  air  rights  in  Boston, 
Massachusetts.   The  funds  will  be  available  for  withdrawal  by 
you  within  thirty  days  of  the  date  of  your  designation.   It  is 
understood,  of  course,  that  the  balance  required  to  be  paid  for 
the  acquisition  of  said  garage  parcel  and  air  rights  will  be 
furnished  by  Kinney  System,  Inc. 


Very  truly  yours. 


'^^ 


id  H.  O'Brien 
Vice  President 


DHO/jmp 


BANK  OF  NEW  ENGLAND.  N  A 
28  State  Street,  Boston,  Massachusetts  02106  •  Telephone  (617)  742  4000 


BENEFITS  TO  BOSTON 


BENEFITS  TO  BOSTON 

Haymarket  Place  will  cost  in  excess  of  $30  million  for 
acquisition  and  development.   The  entire  complex,  parking  and  air 
rights,  will  be  taxable  and  will  provide  the  following  benefits  to 
the  City: 

(1)  Acquisiton  of  Garage  (conventional)      $16  million 

(2)  Acquisition  of  Garage  (I.R.B.)  $20  million 

(3)  Acquisition  of  Air  Rights  $  3  million 

(4)  Development  investment  in 

Air  Rights  $11  million 

(5)  Real  Estate  taxes  on 

entire  complex 

(6)  Excise  taxes  to  city  from 

meals  and  liquor  sales 

(7)  Construction  Jobs  for  local 

construction  companies 

(8)  Permanent  jobs  to  local 

residents  primarily  in 
service  related  industries 
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DEVELOPMENT  COSTS  &  REVENUES 
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Air-Rights  and  Ground  Level 

Development  Costs 

1.  Construction 

150,000  SF  at  $60.00  PSF  $  9,000,000 

2.  Design/Engineering  600,000 

3.  Legal/Accounting  75,000 

4.  Real  Estate  Taxes  during 

construction  25,000 

5.  Construction  Interest  (based  upon 

I.R.B.  financing  of  80%  of  Prime) 

12  months  x  $9  million  at  10%  7  1/2  450,000 

6.  Contingency  850,000 

7.  Land  (Air-Rights)  3^ooo,ooo 
Total                                     $14,000,000 

Annual  Income 

1.   Revenues 

"  Street  Level  Retail 

7600  SF  at  $25.00  PSF  $    190,000 

°   Cinemas 

25,000  SF  at  $12.00  PSF     /  300,000 

°   Downtown  Athletic  Club   ^^ 

70,000  SF  at  $5.00  PSF  '^  350,000 

°   Office  Conference  Facilities 

10,000  SF  at  $25.00  PSF  250,000 

"  Restaurants 
^>     17,200  SF  at  $40.00  PSF  668,000 

o  Office                                    660,000 
-^    22,000  SF  at  $30.00  PSF  


Gross  Revenues      2,418,000 
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2.   Operating  Expenses 

*  $2.50  PSF  for  Real  Estate 

Taxes  $   375,000 

"  $2.50  PSF  for  Operating, 

Management,  etc.  375, 000 

Gross  Expenses         750,000 

Cash  Flow  Analysis 

Net  Income  available  before 

debt  service,  etc.  1,668,000 

Debt  Service 

I.R.B.  of  $12  million  at  10% 

over  30  years  1,273,000 

Cost  of  Equity  Investment 

(15%  X  $2  million)  300,000 

Net  Cash   (3-4  &  5)  95,000 
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Area    Code    617 
333-0791-92 


SOLIMANDO  CONSTRUCTION  CO.,  INC. 

GENERAL  CONTRACTOR 

P.O.   Box  58 

1094  BLUE  HILL  AVENUE 

MILTON,  AAASSACHUSETTS  02186 


December  30,  1982 


Haymarket  Place  Associates 
c/o  Hemenway  &  Barnes 
60  State  Street 
Boston,  Ma.   02109 

Re:   Government  Center  Garage 

Dear  Mr.  Katz: 

We  have  reviewed  the  schematic  plans  for  Haymarket  Place  as  pre- 
pared by  Warren  Freedenfeld  &  Assoc,  and  have  arrived  at  a  pre- 
liminary construction  estimate  of  $65/per  sq.  ft.  or  approximately 
$9  Million  for  construction  costs.  Obviously  these  estimates  will 
change  as  the  design  is  more  developed. 

We  look  forward  to  participating  with  you  on  this  exciting  project 
and  will  continue  to  work  closely  with  your  Development  Team. 


Cordially  yours, 

Solimando  Construction  Cp, ,   Inc, 

Jugene'  Kelley 
President 


EK/am 
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Preliminary  Construction  Estimates 


I.   Ground  Level 

7,600  G.S.F.  at  $39.36  PSF 
II.   Cinemas 

25,400  G.S.F. at  $35.45  PSF 
III.   Athletic  Club 

70,000  GSF  at  $44.65  PSF 
IV.   Function  Rooms 

10,000  GSF  at  $39.73  PSF 
V.   Restaurants 

17,200  GSF  at  $38.74  PSF 
VI.   Office 

22,000  GSF  at  $44.00  PSF 
VII .   Common  Area 

14,400  GSF  at  $183,000  PSF 


$   299,000 


900,400 


3,125,500 


397,300 


666,300 


968,000 


2,635,200 


(Approximate)       $9,000,000 
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REDEVELOPMENT  FORMS 


FAAT I  Huo-MOi 

RSOeVfLOPCR'S  STATEMENT  FOR  PU8UC  DISCLOSURE^ 

A.  REDEVELOPEH  AND  LAND 

1,  a..  Nam*  of  R«J«v«ieiMr:        Kinney   System,    Inc. /Haymarket   Place  Associates 

h.  AJdraM  asd  ZIP  Cod*  of  R«j*v«Iopa«:     60   Madison  Avenue,    New  York,    N.Y.    10010 

e.  mS  iNaib«r  a{  R*<irv*Iop«r:     13-.268  8558 

2>  Tl«  Uad  oa  wkieb  th*  R»drv»lep«r  pfepo««s  to  taur  iats  a  eoetraet  for,  or  aadcrauadiag  with  napact  t 
t&a  parduaa  or  laaa*  of  laad  &tiB 


Boston  Redevelopment'  Authority 


la  Government  Center  Urban  Renewal  Area 


^ 


^tfo—  0/  tfrt—  ^M«M<  af  y?«^— iopwwt  Frojtn  ArmJ 

ia  t^  City  of  T^nc-h^^n  ,  Stata  of         Massachusetts 

ia  daaeribad  aa'  bUewa^ 

Government  Center  Garage  bounded  by  New  Sudbury  Street, 
North  Washington  Street,  Merrimac  Street,  New  Chardon  Street 
and  Bowker  Street  comprises  approximately  18  65  parking 
spaces  on  nine  levels. 


3*  If  th«  R*d«v*lop«r  ia  oec  «a  ladhridaal  dot  ag  b&aiataa  nadar  hi»  o«i«  a«Ba,  tfaa  Radavtlopar  kas  tha  stac 
isdieaxtd  bt^ow  aad  i«  orgaaisad  or  oparatiag  oadar  tha  law*  of  «MM^_^_i.,_^__..i_.._.i^ii^ 

Q  A  eorporaaoa. 

Q  A  aoaprofU  or  duritaUa  inanratiaa  or  corpora dea. 

Q  A  partaarahip  kaewa  a» 

Q  A  baaiaaaa  aaaodatioa  or  a  jeiat  vaatsra  kaowa  aa  Haymarket   Place  Associates 

to   be    formed   upon   designation. 
O  A  Ftdaral.  Suca.  or  tecai  gevvaaaat  or  iaatnaaatalitx  tharaef. 

O  0th  ar  ^tap^oia; 

4«   If  tiia  R«dav«Iop«r  ia  aot  aa  iadividuai  or  a  aovaroaaat  acaaeT  or  iaatraaaatality,  giva  data  of  orgaaizae 

September  20,  1971 

&  Nunaa.  addrssaaa.  tida  of  poaitioa  (if  aay),  aad  aatvt  «d  cctam  of  tiia  isuraat  of  thm  afllcsrs  «id  pnocipal  mtahi 
liurr^ldtra,  aad  iavaatora  of  tha  Redavelopar.  otfaor  du^o  a  govtnsnaat  ageae7  or  iaatrwnantalicr.  va  sat  forth  aa 
followa: 

See  attached  officers  list 


U  (pvcr  ea  this  form  is  la«d*^s«t«  for  tay  r«^e«at*4  iaformaiioa.  ii  abeald  b«  farauhcd  ea  «b  a(Udi»4  pafr  »hieh  ia  rrfe 
ta  uadtr  the  apprepriai*  aoabarvd  Htm  ea  ilM  form. 

Aay  foavcaiaat  a«aa»    '  idtatifyiai  i&«  lasd  (audi  aa  block  aad  lat  aombora  9r  Mr*«<  beaadariaa)  ia  aa/fleiaat.   A  dvaeri 
^m  by  sataa  aad  bov^  :    or  oihaf  t»ei»ieaJ  daauiptiea  ia  aeeapiabla.  bat  aei  raqairad. 


te    If  t^  R«aav«iap*r  i«  «  ecrporkuoa,  t^«  cfGctrs,  dirveterti  (.r  tnuu«s.  aad  •■€&  stockiioidtr  o«<ai&§  moi 

xkM*  ICfl  4^  kcr  ei«H  o<  stock' 

See    attached    statement 

bb    If  t^«  R««i«««lcp*r  i»  «  aoapntit  or  ckAritablt  iastiianoo  or  corparatioa.  ifa«  acaMrs  whs  coasti^nt*  tk 
board  o(  ffosircs  oi  beard  ai  duacumi  cf  siaiilar  j^anic^  body. 

e.    If  tiia  Radavvlopar  ia  a  pcraara^ip,  tad)  partaar.  wkacBcr  t  goSArtJ  or  linatad  partaar,  aad  •it^ar  xh* 
parcaat  of  blaraai  or  a  daacriptica  ai  tiu  cbnrartur  aad  cxteat  oi  iauraac 

d.    1/  dia  Radovaiopar  ia  «  bcaiAcsa  aaaiaciauoa  cr  a  joist  vaatsra.  aarh  paricipaoi  4£ii  titiiar  Jia  parcaat 
of  imaraai  or  a  daaerif^uou  of  Uio  eiiafcctar  tad  extaot  of  iacarvsc 

«.    If  thm  RadaTaiofcf  ia  *caia  ot^ar  aoucy,  t^  offieara.  tha  oam^ara  ri  iba  govaruio^  bo<jr>  ud  •*>£&  p*ri 
baviB(  aa  iaurvai  of  asra  li&a  10&. 

•oaiTioM  TiTva  ^•^•▼y  AMO  F«acr»<iT  o^  .uTtaaxr  a* 
NAMC  »oc»«s>,  *««o  ttp  C008  oa»e».«»Ticirt  or  o»«#ACTta  a^^o  txrti*r  c9  mrj.s*tsr 


Naaa.  addrasa.  tad  larora  ecd  cxtafit  of  iatarast  oi  eaeii  parsoa  C7  todty  fiwt  r:am*d  in  fMiponst  :o  !un  I 
wao  baa  a  batiaTiaai  intaraat  ia  acy  of  'Jia  siara^oidara  or  iavaatora  uobd  ia  raspooaa  to  lua  5  wbicb 
givaa  mzk  paraoa  or  •aurr  ssra  dua  a  coerpatad  10f(  iataraat  ia  tiu  Rada^aiof  cr  {[or  txam^id,  nert  Utci 
20^4  of  tMa  itoek  ia  a  ccrporauon  wiieA  koids  50%  of  tAa  stack  of  dka  Rtdtvtlc^tr;    or  mart  titan  SO't  of  l 
iiaek  ui  a  corporouAn  -MkUh  kcLds  20^  of  tit  itoek  of  tko  R.edav«iaptr): 

<«*«««.  Aoawasj.  kmti  IIP  ecat  oa»c»oT'o»i  ar  cwAaacT^a  *««o  taTawr  jr  ■».tt»«3" 


See  statement 

7.    Natfoa  (if  not  givtn  about)  of  officara  aad  diraetom  or  traataaa  oi*  aay  eorporauon  or  flra  listed  aadar 
Itara  5  or  Iiam  6  abo^a: 

N/A 
aCIDCTTlAL  RE3EVa.0PME.NT  OR  REHaBIUTATICN  N/A 

(Tb«  Rtdavtlopar  ia  to  funiab  tb«  folIo«iiaa  ioformauoa.  but  only  if  laad  ia  to  ba  r«dav«iop«d  or  rci^abiliuct 
ia  wboia  or  ia  part  for  rtaidtnuAl  parpoaaa.) 


If  (  csrporaiiea  ia  raqalr*d  (a  fUr  fvrie-'l  -  raportt  «ilA  iha  r*d<irai  Sacwttiaa  aad  Eacli«a|«  Coomisaiok  sa-  "  5*ciiaa  \Z 
•i  it«  S*cviu«s  Cichaag*  Act  a/  1934.  t«  tut*  aadar  i^ia  liam  S.  Ia  avc^  esat.  \hm  lAiormaucu  raUrrr  u  i:us  It^o 
taa  ;a  luaa  6  aad  7  la  sat  i-^i»itmi  lo  b«  fniviaaad. 


1,  Simla  t^«  R«d«««i09«r'*  «»t:fflci«»,  tzclosiva  oi  p«>-ia«at  for  tan  Itad,  for: 

%,    Toui  eo«i  9f  asy  r»MdeacaJ  rv^avtlopmcas. S 

b.  Cost  p«r  3>*cillag  oait  a{  aoy  rveiciaadai  r*u«v«iopm€Ct | 

c.  Toui  COM  o{  xay  f«»id«au«i  mbKoiliuxioa t 

i.    C««(  per  a-Mwllia^  eait  af  «ay  r«gi«irih«l  reka^iliutioa $ 

2.  a.   Sues  til*  R*^vW«pwr'«  tscoat*  ci  \ix9  cwsg*  aoatUy  r«at>i  fif  t»  &«  rtnud)  or  rrcnifa  mI*  p»ica 

^i/ :«  h*  said)  for  cacii  lyp*  asd  «ut  o{  dwalliaj  «ait  invslvo^  ia  sack  r«ir««iopdB«flt  or  rcWuliudes 

u-ntMm  AvoiAac  uttmatio  AvcwAac 

■    ^ J 

N/A 


k.   State  tk«  atilitias  tad  p«r^iaj[  Etcilida*.  t  f  aay,  iadiadtvi  ia  tfaa  fonfauf  tan'mat—  «{  ncxsx^ 

N/A 

e.   Staca  tquisaast.  sae^  la  ra£ri^«-ua}ra>  wiu^g  aac^iasa.  air  eo&didooara.  if  aayt  tadaacd  Ic  a«  foi 
geisf  cadaataa  of  sataa  pheasi 

OJIUICATION 
j(^jl  Martin  A.  Fischer  and  Robert  A.  Rapuano 


camfy  dut  diia  Rtti«v<lo par's  Suicsoat  for  Pobite  Ciadaacr«  ia  cru*  aoi  eorraci  to  tLs  b«ac  of  oxy  (oar)  iuiowi 
4ad  b«iid.* 

D,t^.   December  28,  1982 q,j^.    December  28,  198  2 

President 


60  Madison  Ave.,  N.Y.  10010  60  Madison  Ave.,  N.Y.  10010 


<4«a/*u  aMd  ZIP  Cams  A^Hrtft  m4  Zlt*  €»*» 


'  II  ;&•  .^rd*««iep«r  is  la  isdivtdasi.  tiita  tuoaaai  s^oaid  b«  tifacd  b^  »«c^  iadividual;  il  a  panaarship,  by  oam  ti  tha  pi 
a«rs;  i/  a  ccrporaiioa  or  aihat  caorr,  hj  oaa  o/  ita  ehi»i  a/ficars  aa*i8f  kae«I«df«  «<  ib*  facts  rciqairtd  a*    'h^a  *ut*m«ii 

•  PfttaJ'.v  (or  r^lsa  Cgiir.eaiiaa;  Svciioa  lOOl.  Tuia  18.  «/  lia  U.S.  Caaa.  pro»td«a  a  fine  o/  jei  aora  '^i--.  i;  \0OC  or  ia: 
a«si  o{  sai  siora  laaa  ii«t  jxs/a.  ar  both,  (or  kaewtafi/  aad  •ill/ally  aaatnj  ar  aauif  aav  .'aisa  «ntiaf  or  d(  nrsu  rao< 
t^a  MA*  CO  caauia  aay  (aiaa    'ietuasa  ar  fnudnlaat  auiaaaai  ar  aatry  ia  a  ouiiar  wiUxia  tiia  juruaiet'  i-    lWovt- 

».' la*  I'aitai)  Sui«s.  ..  ~ 


PART  II  Huo^ooi 

REDEVELOP  EX'S  STATEMEHT  OP  QUALiRCATIONS  AHD  RMANQAL  RESPONSlBiUTY 

For  ConMtntitl  Offieioi  Us*  of  H>»  L»eal  Pubik  A^Mcy  md  Hi*  DvpartsMt  el  HoMiaf  •ni  (Jrtea  Dw^loyiit.  Do  Net 
Tramait  t*  HUD  UhIms  Ra^iwtta^  or  ItMi  8b  it  AiuwwW  **Ym.") 

1.  ••  N«a«  of  R«d«v«lep«n        Kinney   System,    Inc/Haymarket   Place  Associates 
h.  A<idr«s»  and  ZIP  Ce^  of  Raaoir«Iep«n       60   Madison  Avenue,    N.Y.       10010 

2.  Th*  lead  oa  w]iie&  th*  RocUvolopcr  propoMs  to  oatv  ibw  a  eeatract  {or.  or  oadarauadia^  witb  rtspaet  ta, 
t^»  parduA*  or  loss*  of  Uad  fiem 


Boston" Redevelopment  Authority 


Government  Center  Urban  Renewal  Area 


Boston  Massachusetts 

b  d)«  Ctjf  of    «  Suu  of  ^_^^___««^_«_ 

i»  d«*cnb«d  a«  {oUowk 


Government  Center  Garage  bounded  by  New  Sudbury  Street, 
North  Washington  Street,  Merrimac  Street,  New  Chardon  Street 
and  Bowker  Street  comprises  approximately  1865  parking  ispaces 
9n  nine  levels. 

3*   U  thm  Hod«v«iop«f  •  tmh»iiiarT  of  or  affiliatod  witb  any  ed«f  cetpormtie*  or  eorporBSioss  or  asy  otEcr  Btm. 
or  firm*?  Qyu       Qho 

If  Yea,  Usi  eaei  mei  eoi^eradoa  or  fan  bf  aan*  aod  address*  speeiff  tUreladooaibip  u  tb*  RedcveloparT 
asd  idaadfjr  tba  ofiieara  aad  diracttrs  or  trsMae*  eeaaea  to  tfae  Redavaloper  aod  aaeb  otbar  eerporadea  or 
firm. 

See  attached 


a.  Tbe  naaaeiml  eoedltiea  of  the  Redrrelepar.  ao  of December    31, ^  19^, 

la  aa  reHeetad  is  tiu  atuebed  Saaoeial  aUtaaait.       September    30,    1982 
(NOTE:    Attaeb  to  tbis  stataaeat  a  CMtiliad  fiaaaeiaJ  atata»-4at  abewiag  tba.aaa«ta  and  tbaliabilitiast 
imeluJimg  eentiagnt  Uoiilitisj,  fallj  itamiaed  ia  aeeordase*  witb  aeeeptad  ace«asdag  staadards  aad 
baaed  oa  a  proper  aediu  If  tbe  date  of  tb*  certified  fiaaaeial  atauaeot  precedes  tbe  data  of  tbia  aab- 
aiaaioa  by  oore  tbaa  aiz  ooatba,  also  attacb  as  iatariai  balaaea  abeet  act  aorir   hma  60  days  old.) 


b.   NsBie  aad  address  of  aoditsr  or  pablie  aeeeaataat^ba  parforaed  tbe  aodit  oa  wbieb  asid  finaacial  8Ut«> 
■aat  ia  based:        Ernst    &   Whinney 

153  E.  53rd  Street 
New  York,  N.Y.   10022 

S.   If  foads  for  tbe  developneat  of  tbe  lead  are  B  be  obtsiaed  from  aoorees  otber  tbaa  tbe  Redoveioper'a  owa 
faads,  a  stauaeat  of  tbe  Redevelopcr'a  plaa  for  fiaaada^  tbe  acqaisitioa  aad  doveloptaest  of  tbe  lead; 

Debt  financing  from  the  Bank  of  New  England  of  Boston 


MU0-M04 
6.   SoortM  Moi  anooat  of  ctth  »ymilaU»  to  R*d»v«lop«r  toa**t  tqaitjr  r»qaIrBa«aU  of  tho  propo»«d  oadartAkin; 

••   Ib  book*: 

>iA*««.  4eei»«M.  AMO  T»  eee«  or  tAww 

See  Financial  Statements 

bb   Bf  Io«A»  froa  ofSlUtod  or  ooooelaud  eorpormdoaa  or  Gtmrnt 

W4W.  AoowKss,  Awo  xi»  eee«  or  «ou»e«  amouwt 

t 


e.   B7  ami*  of  roadilj  oolablo  Asootat 

e%3cmimrxo*t  mamkctvaluc  »i«»Ta*OTW  o*  u«»« 

»  S 


7.  Naat»  aai.  oddri— a  of  bank  raftroaeaat 


Manufacturers  Hanover  Trust  Co. 

270  Park  Avenue,  |New  York,  N.Y.   10017 

8>   a.   Baa  tha  Radavolepor  or  (if  a»j)  tbo  paraat  eofporadoa,  or  aay  aabaijiary  or  aiHliaud  eof^ratioa  of  tho- 
Radovaiopar  or  aaid  paraat  corporadoa,  or  %a,j  of  t&a  Radrvijopar'a  ofSeara  or  pfiaeipai  a«sb«ra*  aiiara* 
boidera  or  iavaacora,  or  otb«  iataraata^  ^vnn   (aa  Uatad  ta  tba  raapoaaaa  »  luaa  S^,  tfd  7  of  tba 
Radrotlof€T' »  StaUnmu  for  Public  Diaelcmrt  tad  rafurtd  to  karats  «»  **priaeipa]a  of  tbo  Radavoloper**) 
baaa  adjodgad  badnpc  aitkar  volaatacy  or  iavelaatafjr,  witbia  iba  past  10  jaara?      O  ^U       [~)mq 

If  Yta,  grra  data.  plaea»  »d  aad«  wbat  SMia.  ^. 


b.  Haa  tba  Rodrvdopar  or  aayoBa  refanrtd  to  abova  aa  **priaeipala  of  tba  Rodavalepef'*  baas  odictad  for 
or  eoavi dad  of  aor  fdoBj  witbia  tba  paat  10  jaara?  □▼"       EhO 

If  Yaa,  giva  for  aacb  eaaa  (1)  data,  (2)  Kitmrf,  (3)  placa,  (4)  Coarv  aad  (S)  action  takaa.  Atucb  aa^ 
•splanitioa  daafflad  Bacaaaaiy. 

N/A    • 


9*  a>  Usdartakiogs,  eofflparabla  ta  tba  prepoaad  redavelopaaat  work,  wbieb  bava  baea  eonplated  hf  tba 

Radavalopar  or  %ay  of  tba  priacipala  of  tba  Radavalopar,    iaelndiag  idaatifieatioo  aad  briaf  daacriptioa  of 
aacb  prejaet  aad  dau  of  eoaiplatioa: 

See  attached 


b.  If  t^«  R«^e««iopcr  or  %ay  of  th«  priocipalA  of  tba  Hedeveloper  has  ev«r  bees  ui  ttaployt*,  io  a  sopcrviaor 
cafacitY,  for  coaatractiou  cociractor  or  buiidar  oo  undertakiofi  comp&rcUt  to  th«  propoa*^  reticvalopmaat 
wor«.  aania  of  tucii  employ**,  nam*  and  addrviw  of  employer,  tide  of  poaicoa,  aad  briaf  dascriprioa  cf 

Jim  Vesey  our  Director  of  Construction  has  supervised  many 
redevelopment  projects  some  of  which  are  described  in  Section  9A. 


10.  Od)cr  fcdsrmlly  aidvd  cr^aa  reaawa]  projaeis  oadar  Titlo  I  of  tba  Housicg  Act  of  19<i9,  aa  t:3«adcd.  ia  wfaidi 
:ik«  i^edawJopa.'  or  any  of  tile  priaeipsU  of  the  Radpv«lop«r  ia  or  ha»  baoa  ci:»  radavalopar,  or  a  stodciioidar. 
offletr.  dirocttr  or  tnataa,  or  partner  of  %uzk  a  rvdavalopar: 

11.  If  i&a  Rcde^alopcr  or  a  pcrcaf  cocpoialioe.  a  aaaaiciiary,  afl  aHiiiata,  or  a  prtaeipal  of  rk*  Radevelopar  ia  to 

parJcipaia  io  lii*  devaiopaaat  of  \hm  \&afi  aa  a  cocatmstioa  eoacractsr  or  baildan   Kinney    System,  Inc 
is    interested    in   purchasing   the    garage    and   engaging    local    developers 
to.^complete    the   work  ,     ., 

a.   .Ifica  ead  c«creca  of  sqcs  rootractor  or  baudan 

N/A 


b.  Haa  tnch  coatractor  or  buiidar  witiiia  tiia  laai  10  yaara  evor  failed  to  q^uliij  aa  a  rupcaaiAla  biddar, 
rtfsaad  to  eaur  iato  a  eoatract  aftar  ta  award  haa  baaa  Dcia«  or  Eailati  to  eooplata  a  eoaacTacnoB  or 
da«*lo(<c«s(  roacrMi?  Qttl        Qm3 

If  Y*k  n9\»xtxi  ^^^ 

e.   TocJ  40wont  of  coBatructioa  or  davalooacot  work  pgrformad  W  gasb  coatractor  or  boildar  dortag  'k»  laat 
likraa  yeara:    i 

C«aarai  daachptioa  of  sadi  work: 

N/A 


d.    Caaatractioa  coatracta  or  davalapaaata  aow  baiag  perfonaad  by  aueb  eoatiactor  or  boildan 

leaNTirtcjiTioN  or  CATC  ro  tc 

gawfACT  on  oeycLo>««CMT  uecATiow  Ajaoviwr  co»<*^.iTte 


N/A 


c    Oatataadlag  eoB«traeuoa«<;9etr«ct  bids  of  »uc.h  eoatrtctcc  or  baild«r:  (9-*f 

AVAItOIMO    «OKMCT  AMOUNT  OA  T»   0^«H«0 

$ 

N/A 

1^         Bhtf  »tst&aaat  r«a9««nog  «qaipDMU  tipariftAcs,  fiacoeial  captitr,  and  otli«r  r««ovcs«  tvaiUbU  » 
••ck  ceonetor  or  baiLdsr  for  ci«  p^iforte^aea  of  dt«  w^k  iavolvad  ia  tbc  r*d«v«lopniabt  ot  :h«  Uad. 
S9«eif7ifi§  pdrdcBiarif  tiic  qa«lific«uoa»  of  tli*  pttraooAcl,  ;ii«a«t8r«  of  th«  caaipaaat,  sad  tita  gssvsi 
•xpcrioBct  of  tk«  coctr«ttor:      As    indicated    in    9A,    we    have   had    and   do   have    the 

necessary  experience  and  financial  resources  available  for  the 

performance  of  work  necessary  in  the  redevelopment 

13.  4.    Do«a  uT  =xa&<ir  01  tK«  gTvssis^  body  of  tli*  Local  Piblie  Ajvscy  \jo  <Jiiek  the  Kcoispaaying  bid  or 

propose]  is  bsiag  ooada  ov  %aj  o^car  or  aapioyoe  of  da  Local  Public  Agaaey  wbo  axarciscs  uiy 
fvaeuoss  or  roapoosibilidas  ia  eoaaacdoa  widi  tfaki  carryiaf  o«c  of  tha  ptojact  uadar  wiiidt  ta^  Isfd 
cov«r«d  by  da  Rodaveiopar'a  propCMl  is  baia§  aada  svailabia,  bAva  say  dirtct  or  iadiract  parscosl 
iotarastia  dia  Radavalo{)cr  or  ia  tka  radavaiop'oaet  or  rabaitilicatiaa  of  tba  fro^crty  apoo  dia  b«xi«  of 
aaeb  propoaaJ?  Otes        i2<*^ 

II  Yaai»  azpUia.  H/A 

^    Daat  soy  Bamb«  of  tba  go««niaf  body  of  tba  locaiicy  ia  w^icb  tb«  Urb«a  Raaawml  Ar«a  ia  sitasttd  or 
a«y  oihar  jxtblic  o^uai  of  tika  locaiicy,  wbo  oxareisas  say  fasedoss  or  ra»po!isibiiici(d  ia  tb«  raviaw  or 
sffrovml  of  tb«  c&cyisg  oat  of  tkm  projact  oadir  w^ie^  tba  Uad  covartd  by  \hm  R«d«valop«;'s  p7op«ssI 
is  baiag  aada  avails^Ia.  bava  <8y  dlract  or  iadlract  paracao}  iatarcct  ia  ciia  Hadavalopar  or  ia  liia 
radavaiopsaac  or  raiiabiiiutioa  of  tba  proparfy  upou  t^  basis  of  sadi  prepoaai?     QJyu      [^wO 

N/A 

14.  5tsc«£uat«  tad  otiar  avtdeoea  of  tba  Hairvaispar'a  <^wiiineatioaa  aad  finanetai  raapoaaihilisy  (adi€r  tkan 
•Jit  fmoAciai  jtoxanasi  rtfarrtd  la  ia  !um  4a)  u%  aoadiad  barata  and  b«rit^y  zida  t  ^*ti  baraof  ea  follows: 

CZHTIFICAriON 

I  fifa)!  Martin  A.  Fischer  and  Robert  A.  Rapuano 

caru'fy  'Jia(  ibia  Radavelopar's  Suiaxncat  of  Qaaliilcatioua  aad  Fiaftaciai  Raafioasibilicr  sad  tba  atibcbcd  avidaace 
>f  i£a  Radavaiopar's  qaaJincatiooit  aai  fiaaaciai  raspoaaibilicy,  iaclodiag  financial  stacamoncs.  ara  tn%  aad  conec 
.0  tba  bast  of  By  (ov;  kao\(Iadga  aad  baliaf.^ 

^   ,   December  28,  1982  _   ,     December  28,  1982 

Jacad:  __«_____«..«.___________«___».     Uslsd:  __««____^ 


^i.jC^  a^J<^^/A^ 


President  Secretary 


60  Madison  Ave.,  N.Y.  10010  60  Madison  Ave.,  N.Y.  10010 


A4tfwu  ana  ZIP  i^ds  AtMtttM  t»d  ZIP  Cadm 


If  \h9  A«d«T«io9«r  ia  •  cor^oratioa,  i^is  «(«i«ttaai  aiioald  k«  si(^*d  by  iha  Praaidaai  *ad  Saex«<ar)r  of  tha  coiToraiiea:  if  aa 
la^ridaaU  by  focii  iadiviauaJ;    if  •  paruarsAip,  by  oaa  of  ik«  ^itsara;    if  ta  aBiiiy  ae(  havicg  4  prasidcat  tad  t«crGimJ7,  by 
SB*  o(  its  ehiai  officara  tiavisf  ^cwladge  of  lb*  flsaaeial  auiva  «ad  qoaliiicaiioaa  of  the  Radcvalopar... 

Ptftahr  for  r»l»a  Canifieaiioai  Seciioa  1001.  Tiila  18.  of  tfca  ^.S.  Cada,  providaa  •  fiao  of  aet  mora  li^a  $10,000  or  ifflpriso 
saai  ai  aot  aora  ihaa  (ivo  yeara,  or  both,  far  kaaviafly  lad  wilirully  Baki8|  or  vaiaq  aay  falaa  writiag  or  <ic -aaaai,  knowia; 
tAo  MS*  (0  ecataiA  aay  faiaa.  ficiiiiaaa  or  fraadalaat  auiaaMi  or  aairr  ia  a  Batter  witiiia  t^«  joriadiciio;.  c-  ^ay  O^pcixaact 


Kinney  System,  Inc. 


Kinney  System, Inc.    is  a  wholly  ovmed  sxibsidiary 
of  National  Kinney  Corpora ton,    a  public   company  whose   stock 
is  traded  on  the  American  Stock  Exchange. 

The   following   is  a   list  of  Officers  of  Kinney  System, 
Inc.    their  address   and  position  within  the  corporation. 
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Daniel  P.  Katz 

Martin  A.  Fischer 

Daniel  J.  Stark 
Richard  L.  Levinson 
Edward  Katz 
Michael  Michalof sky 
Charles  R.  Dickey 
Stuart  B.  Freanan 
Rcibert  A.  Rapuano 
James  Milioti 


OFFICE 

Chairman  of  the 
Board  and  Chief 
Executive  Officer 

President  and 
Chief  Operating 
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Executive  Vice 
President 

Senior  Vice  President 

Vice  President 

Vice  President 
and  Treasurer  . 

Vite  President 
Vice  President 
Secretary 
Vice  President 


RESIDEWT  ADDRESS 

11  South  Gate  Rd. 
Great  Neck,  NY  11023 


170  Lefferts  Rd. 
Wbodnere,  NY  11598 


Trails  End 
Harrison,  NY  10528 

270-16V  Grand  Central  Parkway 
Floral  Park,  NY  11005 

27  Wind  Mill  Circle 
Stanford,  CT  06903 

73  Andover  Rd 

East  Hills,  NY  11577 

RED  #2,  Baxter  Road 
North  Salesn,  NY  10560 

RED  #3,  Mt.  Holly  Road 
Katonah,  NY  19536 

241  Cliff  Avenue 
Pelham,  NY  10803 

83  WHlcvtorocJc  Avenue 
Stanford,  NY  06902 
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FINANCIAL  STATEMENTS 


System  Jrsc- 


December  20,  1982 


To  Whom  It  May  Concern: 


The  accompanying  Consolidated  Balance  Sheet 
as  of  September  30,  1982  was  prepared  from  the  books 
and  records  of  Kinney  System,  Inc.  and  Subsidiaries 
and  Affiliated  Companies  and  presents  fairly  the 
financial  position  of  the  Company  in  conformity  with 
generally  accepted  accounting  principles  except  for 
the  absence  of  certain  disclosures  in  the  notes  to 
financial  statements  which  might  be  required  for  an 
independent  auditor's  opinion. 


As  of  this  writing,  I  hereby  certify  that 
there  has  been  no  material  adverse  changes  in  the 
financial  position  of  the  Company. 


John  J .  Bd^ 
Controller/Chief  Accounting 
Officer 


60  Madison  Avenue.  New  York.  N.Y.  10010  (212)  889-4444 


KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

COMBINED  CONDENSED  BALANCE  SHEET 
(Unaudited) 

ASSETS 

September  30, 
1982 

Current  assets: 

Cash $   364,000 

Accounts  and  notes  receivable 1,895,000 

Prepaid  expenses  and  supplies 796,000 

Total  current  assets 3,055,000 

Lease  and  other  receivables 16,020,000 

Receivable  from  National  Kinney  Corp 17,652,000 

Property  and  equipment-net 16,038, 000 

Other  assets 4,872,000 

i57ji37iO00 


LIABILITIES  AND  SHAREHOLDER'S  EQUITY 

Current  liabilities: 

Accrued  payroll ,  benefits  and  related  taxes 

Other  current  liabilities 

Total  current  liabilities 

Notes  payable  to  bank 

Mortgages  and  other  long-term  liabilities 

Deferred  income  and  other  credits 

Shareholder's  equity: 

Common  stock  and  paid-in  capital 

Retained  earnings 

Total  shareholder's  equity 


$  1,750.000 
7,829.000 
9,579,000 
6,786,000 
19,619,000 
1,254,000 

2,968,000 

17,431.000 

20,399.000 

157^632^000 


Ernst  &Whinney  153  East  53rd  street 

New  York,  New  York  10022 


212/888-9100 


REPORT  OF  INDEPENDENT  AUDITORS 


Kinney  System,  Inc. 


We  have  examined  the  combined  balance  sheet  of  Kinney  System,  Inc.  and 
subsidiaries  and  affiliated  companies  as  of  December  31,  1981,  and  the 
related  combined  statements  of  operations,  shareholder's  equity  and 
changes  in  financial  position  for  the  year  then  ended.   Our  examination 
was  made  in  accordance  with  generally  accepted  auditing  standards  and, 
accordingly,  included  such  tests  of  the  accounting  records  and  such 
other  auditing  procedures  as  we  considered  necessary  in  the 
circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above  present 
fairly  the  combined  financial  position  of  Kinney  System,  Inc.  and 
subsidiaries  and  affiliated  companies  at  December  31,  1981,  and  the 
combined  results  of  their  operations  and  changes  in  their  financial 
position  for  the  year  then  ended,  in  conformity  with  generally  accepted 
accounting  principles  applied  on  a  basis  consistent  with  that  of  the 
preceding  year. 


^. 


New  York,  New  York 
March  26,  1982 
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KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

COMBINED  BALANCE  SHEET 

December  31,  1981 


ASSETS 

CURRENT  ASSETS 
Cash 

Accounts  and  notes  receivable 
Prepaid  expenses 

Current  portion  of  lease  and  other  receivables 
Other  current  assets 


TOTAL  CURRENT  ASSETS 


Lease  and  other  receivables 

Property  and  equipment — net 

Intercompany  receivable  from  Parent  Company 

Excess  of  cost  over  net  assets  of  business  acquired 

Other  assets 


LIABILITIES  AND  SHAREHOLDER'S  EQUITY 

CURRENT  LIABILITIES 
Accounts  payable 

Accrued  payrolls,  benefits  and  related  taxes 
Other  accrued  expenses 
Debt  due  within  one  year 
State  and  local  income  taxes  payable 


$   255,000 

1,445,000 

368,000 

151,000 

67,000 

2,286,000 

16,430,000 

15,843,000 

10,734,000 

3,010,000 

1,773.000 

$50.076.000 


$  611,000 
1,299,000 
2,758,000 
1,889,000 
1,623,000 
TOTAL  CURRENT  LIABILITIES    8,180,000 


Notes  payable  to  bank 

Mortgages  and  other  long-term  liabilities 

Deferred  income  and  other  credits 

SHAREHOLDER'S  EQUITY 
Common  shares 
Paid-in  capital 
Retained  earnings 


4,494,000 

19,969,000 

1,829,000 


158,000 

2,820,000 

12,626,000 

15.604.000 


$50.076.000 


See  accompanying  notes. 


KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

COMBINED  STATEMENT  OF  OPERATIONS 

For  The  Year  Ended  December  31,  1981 


REVENUES  $40,444,000 

OPERATING  COSTS  AND  EXPENSES 

Cost  of  parking  services  28,980,000 

Depreciation  and  amortization  expense  1,334,000 

General  and  administrative  expenses  3,186,000 

33,500,000 

OPERATING  INCOME    6,944,000 

OTHER  INCOME  AND  (EXPENSES) 

Interest  expense,  net  (2,530,000) 

Corporate  management  fee  (628,000) 

Gain  on  disposal  of  parking  properties  1,129,000 

Intercompany  interest  income  522,000 

Income  before  state  and  local  income  taxes  5,437,000 

Provision  for  state  and  local  income  taxes  853,000 

NET  INCOME  $  4.584.000 


See  accompanying  notes. 
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KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

COMBINED  STATEMENT  OF  SHAREHOLDER'S  EQUITY 


Total 

Connnon  Paid-in  Retained  Shareholder's 

Shares  Capital  Earnings  Equity 

Balance  at  December  31, 

1980  $158,000  $2,820,000  $  8,042,000  $11,020,000 

Net  income  for  year      4,584.000  4,584,000 

Balance  at  December  31, 

1981  $158.000  $2.820.000  $12.626.000  $15.604.000 


See  accompanying  notes. 
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KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

COMBINED  STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 

For  The  Year  Ended  December  31,  1981 


SOURCES  OF  WORKING  CAPITAL 
Net  income 

Add  depreciation  and  amortization  which 
does  not  affect  working  capital 

WORKING  CAPITAL  PROVIDED  FROM  OPERATIONS 

Dispositions  of  property  and  equipment 
Reductions  in  lease  and  other  receivables 
New  bank  borrowings 
Increase  in  mortgages  payable  and  the 

long-term  liabilities 
Increase  in  deferred  income 


USES  OF  WORKING  CAPITAL 

Additions  to  property  and  equipment 
Additions  to  lease  and  other  receivables 
Repayment  of  notes  payable  to  banks 
Repayment  of  mortgages  and  other  long- 
term  liabilities 
Increase  in  receivable  from  Parent  Company 
Other,  net 


i   4,584,000 

1,334,000 
5,918,000 

2,465,000 

162,000 

4,923,000 

1,538,000 

1,532,000 

16.538,000 


2,884,000 

510,000 

8,354,000 

1,097,000 

5,379,000 

173,000 

18,397,000 


DECREASE  IN  WORKING  CAPITAL  $(1.859.000) 


See  Note  6  for  changes  in  components  of  working  capital. 
See  accompanying  notes. 
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KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS 


NOTE  I~SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  financial  statements  include  the  accounts  of  Kinney  System,  Inc.  and 
subsidiaries  and  affiliated  companies  ("Kinney")  which  together  comprise 
the  Parking  Division  of  National  Kinney  Corp.  ("Parent  Company"). 

Property  and  Equipment :   Property  and  equipment  is  recorded  at  cost  and 
depreciated  over  estimated  useful  lives  on  a  straight-line  basis. 
Certain  lease  obligations,  primarily  for  automobiles,  have  been 
capitalized  since  they  represent  financing  leases  covering  the  estimated 
useful  lives  of  the  assets. 

Intangible  Assets:   The  excess  of  cost  over  net  assets  of  business 
acquired  prior  to  October  1970  of  $3,010,000  is  not  being  amortized 
because,  in  the  opinion  of  management,  it  is  not  considered  to  have  a 
limited  term  of  existence. 

Income  Taxes ;   The  Parent  Company  files  a  consolidated  federal  income 
tax  return  which  will  include  the  accounts  of  Kinney.   Kinney  will  be 
charged  or  credited  by  the  Parent  Company  for  federal  income  taxes 
computed  on  a  separate  return  basis  to  the  extent  that  its  inclusion  in 
the  consolidated  return  results  in  a  charge  or  credit  to  the  Parent 
Company.   On  a  consolidated  basis,  the  Parent  Company  has  no  federal 
income  tax  liability  for  1981;  therefore,  no  tax  has  been  allocated  to 
Kinney  for  the  year. 

Kinney  files  separate  state  and  local  tax  returns. 

Corporate  Management  Fee;  The  Parent  Company  charges  Kinney  a  corporate 
management  fee  to  cover  the  cost  of  corporate  administrative  expenses. 


NOTE  2~ACC0UNTS  AND  NOTES  RECEIVABLE 

Receivables  at  December  31,  1981  consist  of  the  following: 

Accounts  receivable  $1,382,000 

Notes  receivable  107,000 

Allowance  for  doubtful  receivables  (44,000) 


$1.445.000 
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KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS—Continued 


NOTE  3— PROPERTY  AND  EQUIPMENT 

Property  and  equipment  at  December  31,  1981  consist  of  the  following: 

Land  $  4,234,000 

Buildings  and  improvements  5,837,000 

Leasehold  improvements  8,598,000 

Furniture  and  equipment  1,820,000 

Transportation  equipment  under  capitalized  leases        549,000 

21,038,000 

Less  accumulated  depreciation  and  amortization  5, 195,000 

$15.843,000 
'  — ^— A— ^»-» 

Kinney  leases,  under  operating  leases,  certain  land,  buildings  and 
equipment,  principally  for  parking  facilities.   The  terms  of  some  leases 
provide  for  renewals  of  the  lease  arrangements  and/or  an  option  to 
purchase  the  related  leased  property  at  either  fixed  amounts  or  at  the 
fair  market  value,  as  defined,  at  specified  dates.   The  terms  of  some 
leases  provide  for  additional  contingent  rent  payments  based  upon 
revenue  levels  of  the  respective  leased  location.   In  addition, 
transportation  equipment  is  leased  under  capital  leases. 

Rent  expense  in  1981  under  operating  leases  was  as  follows: 

Basic  rentals  $12,151,000 

Contingent  rentals  2,550,000 

Less  sublease  rentals  (3,268,000) 

TOTAL  $11.433.000 
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KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS— Continued 


NOTE  3~PR0PERTY  AND  EQUIPMENT—Continued 

The  aggregate  minimum  rental  coimnitment  under  operating  and  capital 
leases  as  of  December  31,  1981  is  as  follows: 

Operating    Capital 
Leases       Leases 


1982  $  8,743,000  $183,000 

1983  8,240,000  112,000 

1984  6,575,000  54,000 

1985  5,136,000 

1986  4,547,000 

Later  years  96,580,000   

TOTAL  MINIMUM  LEASE  PAYMENTS   129,821,000  349,000 

Less : 

Sublease  rentals  (34,921,000) 

Amounts  representing  interest  (88,000) 

NET  MINIMUM  LEASE  PAYMENTS  j   94.900.000 

PRESENT  VALUE  OF  LEASE  PAYMENTS 

Included  in  the  table  above  are  obligations  under  a  new  lease  for  land 
including  a  parking  garage,  aggregating  $66,000,000  under  a  120  year 
lease  term.   The  estimated  present  value  of  this  commitment  is  less  than 
$3  million.   The  facility  had  been  sold  by  Kinney  in  1981  under  a  sale 
and  leaseback  agreement. 


NOTE  4~PENSI0N  PLANS 

The  Parent  Company  has  several  pension  plans  covering  substantially  all 
of  Kinney's  non-union  employees.   Kinney  also  participates  in  numerous 
multiemployer  plans  covering  substantially  all  of  its  union  employees. 
Contributions  to  the  multiemployer  plans  are  based  on  rates  established 
by  union  contract.   Contributions  to  the  non-union  plans  are  made 
annually  equal  to  the  amounts  accrued  for  pension  expense.   Total 
pension  expense  including  amounts  allocated  to  Kinney  by  the  Parent 
Company  was  $427,000  in  1981. 

At  December  31,  1981,  the  net  assets  available  for  benefits  for  the 
non-union  plans  exceeded  the  actuarial  present  value  of  accumulated  plan 
benefits. 
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KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS— Continued 


NOTE  A—PENSION  PLANS— Cont inued 

The  multiemployer  plans  which  cover  Kinney's  union  employees  provide 
defined  benefits  upon  retirement.   In  the  aggregate,  the  plans  have 
substantial  unfunded  pension  benefit  liabilities.   The  Kinney's 
allocable  share  of  these  liabilities  is  not  readily  determinable.   In 
certain  circumstances,  the  withdrawal  by  an  employer  from  a 
multiemployer  plan,  either  by  reason  of  plan  termination,  sale  of  an 
operating  unit,  or  significant  reduction  of  work  force,  causes  the 
employer  to  become  liable  to  fund  a  share  of  the  plan's  unfunded 
liability.   The  Kinney  does  not  plan  to  effect  any  such  withdrawals 
which  would  incur  any  liability  for  unfunded  pension  benefits. 


NOTE  5— NOTES  PAYABLE  TO  BANK  AND  MORTGAGES  AND  OTHER  LONG-TERM 
LIABILITIES 

Notes  payable  to  bank  and  mortgages  and  other  long-term  liabilities  at 
December  31,  1981  consist  of  the  following: 

Notes  payable  to  bank                                  $  5,351,000 
Less  amount  due  within  one  year  857,000 

$  4.494.000 

Mortgages  and  other  long-term  liabilities: 

Mortgage  on  Yankee  Stadium  parking  facility  $14,101,000 

Other  mortgages  payable  on  parking  facilities  5,588,000 

Capital  lease  obligations  261,000 

Sundry  indebtedness  1,051,000 

21,001,000 

Less  amount  due  within  one  year  1,032,000 

$19.969.000 

The  Parent  Company  and  Kinney  entered  into  a  new  term  loan  agreement 
with  their  principal  bank  lender  for  a  loan  of  $3,000,000,  maturing  in 
January  1985,  bearing  interest  at  1%  over  prime,  and  repayable  ratably 
over  the  term  of  the  loan.   They  also  secured  a  revolving  credit 
commitment  of  up  to  $3,000,000,  subsequently  increased  to  $7,000,000, 
bearing  interest  at  a  rate  of  3/4%  over  the  prime  rate,  and  entered  into 
an  arrangement  for  letter  of  credit  facilities  of  $6,000,000.   These 
arrangements  are  secured  by  a  pledge  of  the  stock  of  all  the  Parent 
Company's  subsidiaries.   The  agreements  contain  provisions  which 
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KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS—Cont inued 


NOTE  5 —NOTES  PAYABLE  TO  BANKS  AND  MORTGAGES  AND  OTHER  LONG-TERM 
LIAB  ILITIES—Cont  inued 

restrict  the  Parent  Company  in  the  payment  of  dividends  other  than  stock 
dividends,  the  acquisition  or  disposition  of  certain  assets,  or  the 
incurrence  of  additional  indebtedness  and  require  the  maintenance  of  a 
specified  minimum  net  worth  and  a  specified  working  capital  ratio. 
Interest  expense  in  1981  related  to  all  notes  payable  to  banks  was 
$1,038,000. 

The  principal  mortgage,  which  is  nonrecourse,  has  a  remaining  term  of  22 
years,  with  interest  of  approximately  9.2%  per  annum.   The  mortgage  is 
collateralized  by  a  lease  receivable  from  New  York  City  totalling 
$15,271,000  at  December  31,  1981.  The  lease  receivable  has  a  remaining 
term  of  26  years. 

The  aggregate  annual  maturities  of  all  long-term  debt  during  the  next 
five  years  are:   1982~$1,889,000;  1983~$1,451,000;  1984~$3,110,000; 
1985~$731,000;  1986~$620,000. 

During  1981  Kinney  commenced  a  major  renovation  of  its  facility  at  40 
Beach  Street,  Boston,  Mass.   To  finance  construction  costs,  Kinney 
entered  into  a  first  mortgage  loan  in  the  amount  of  $1,500,000  secured 
by  said  land  and  building,  which  matures  in  December  1984.   During  the 
renovation  period,  a  major  portion  of  the  facility  was  closed  and, 
accordingly,  a  proportionate  amount  of  certain  fixed  costs  was 
capitalized  during  such  period.   Interest  expense  capitalized  as  a 
project  cost  in  1981  amounted  to  $42,000. 


NOTE  6~W0RKING  CAPITAL  CHANGES 

The  increase  (decrease)  in  working  capital  in  1981,  by  component,  is  as 
follows: 

Cash  $   (268,000) 

Accounts  and  notes  receivable  (330,000) 

Prepaid  expenses  66,000 

Current  portion  of  lease  and  other  receivables  (14,000) 

Other  current  assets  3,000 

Accounts  payable  41,000 

Accrued  payrolls,  benefits  and  related  taxes  281,000 

Other  accrued  expenses  200,000 

Debt  due  within  one  year  (1,336,000) 

State  and  local  income  taxes  payable  (502,000) 

DECREASE  IN  WORKING  CAPITAL  $(1,859.000) 
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KINNEY  SYSTEM,  INC.  AND  SUBSIDIARIES 
AND  AFFILIATED  COMPANIES 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS—Continued 


NOTE  7~TRANSACTI0NS  WITH  RELATED  PARTIES 

In  June  1980,  the  Parent  Company  entered  into  five-year  employment 
agreements  with  the  chief  executive  and  chief  operating  officers  of 
Kinney.   These  agreements  provide  for  a  lease  and  leaseback  of  two 
garage  locations  leased  by  Kinney  at  no  immediate  economic  benefit  to 
these  officers.   The  agreements  provide  that  at  the  end  of  two  years 
either  the  Parent  Company  or  the  officers  may  terminate  their  employment 
and  the  officers  may  simultaneously  terminate  Kinney's  leaseback  of  one 
of  the  garages  (selected  by  the  Parent  Company).   In  that  event, 
however,  the  officers  would  be  restricted  from  competing  with  Kinney  and 
the  rent  from  the  underlying  lease,  which  would  still  be  payable  to 
Kinney,  would  escalate.   These  two  garages  contributed  gross  profit  of 
$446,000  and  $581,000  in  1981,  respectively. 


NOTE  8~LITIGATI0N 

Various  lawsuits  and  claims  are  pending  against  Kinney.   In  the  opinion 
of  Kinney's  counsel  and  management,  amounts,  if  any,  which  may  become 
payable  upon  final  settlement  of  these  matters  will  have  no  material 
adverse  effect  on  Kinney's  combined  financial  position. 


NOTE  9~INDUSTRY  SEGMENT  INFORMATION 

Kinney  owns,  leases  and  manages  garages  and  surface  parking  facilities. 
In  conjunction  with  its  management  operations,  Kinney  offers  a  full 
range  of  consulting  services  in  parking  system  feasibility  study, 
design,  equipment  specification  and  operations  planning. 
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